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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

CCTV – Future Provision 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Regeneration and Public Protection Scrutiny Committee Members would like a  
           report outlining any proposed changes to the way in which the CCTV will work.  The 

Committee also expects some detail on how the Council plans to use the system to 
generate intelligence that will strengthen the Council’s performance not only in 
community safety-related work but also in the broader sense. 

 
1.2 In April 2019 the CCTV service was relocated to Public Protection to sit within the  
           Community Safety Team. The CCTV Control Manager left the Authority under the 

VER process and responsibility for day to day management of CCTV was 
incorporated within the current role of the Community Safety Team Leader. 

 
1.3 Partners such as the Police, town centre businesses and our late night economy 

venues have identified the CCTV service as core in preventing crime and disorder and 
contribute to the fulfilment of the Authorities Statutory Duties under the Crime and 
Disorder Act. 

 
1.4 Over the past twelve months a review of the CCTV service has been undertaken and 

a programme of changes to modernise the service are proposed. 
 

2.0 RECOMMENDATION(S) 
 
2.1 Scrutiny Committee to receive this report and consider its content. 

 
2.2 Scrutiny Committee to offer any recommendations/feedback/observations to support  

the officers with future planning (where appropriate) 
 

Date Written 2nd July 2019 

Report Author Paul Lewis 

Service Area Regeneration and Public 
Protection 

Committee Date 16th July 2019 



3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Regeneration and Public Protection Scrutiny Committee Members requested a 

report outlining any proposed changes to the way in which the CCTV will work.  The 
Committee also expects some detail on how the Council plans to use the system to 
generate intelligence that will strengthen the Council’s performance not only in 
community safety-related work but also in the broader sense 

 
3.2 In April 2019 CCTV was moved within the Public Protection Service to sit within the 

Community Service Team. The previous Control Room Manager took VER and the 
current Community Safety Team Leader took on the day to day responsibility for the 
running of CCTV. 

 

3.3 Partners such as the Police, town centre businesses and our late night economy 
venues have identified the CCTV service as core in preventing crime and disorder. 
Our provision of contributes to the fulfilment of the Authorities Statutory Duties under 
the Crime and Disorder Act. 

 

3.4 The proposed new bus station and town centre transformation project plus the 
increase in late night economy activity with new premises opening and popular 
festivals demand a fit for purpose modern CCTV system.  

 
3.5 Over the past twelve months a review of CCTV has been undertaken with our key 

partners at South Wales Police. The purpose of the review was to assess current 
provision, benchmark against other Authorities provision and modernise the service 
under the backdrop of Austerity. 

 

4.0 WHERE WE WERE  
 
4.1 CCTV Provision in Merthyr Tydfil is provided from the control room at the Civic Centre. 

A total of 83 cameras are located across the County Borough. A map of current 
camera placements is produced in appendix 1. 

 
4.2 There are 3 part time operators currently employed with two casual relief staff. 

Manned coverage is provided as follows: 
 

Mon – Thu 9am – 11pm 
 
Fri-Sat 9am – 4pm   and   6pm – 1am 
 
Sunday  No cover. 

 
4.3 The majority of existing cameras are analogue and have not been upgraded for a 

number of years. The control room technology is also analogue. Of the 84 cameras 17 
are currently out of use and a further 19 with visibility issues. The Authority has a 
maintenance contract in place however due to the age of the current equipment 
replacement parts have become obsolete and breakdown of equipment can lead to 
delays in provision of service. 

 
4.4 South Wales Police were the predominant users of the CCTV Service. 
 



4.5 Funding of the service was met from our Revenue Support Grant plus a contribution of 
£11,352 from Merthyr Valley Homes as part of a Service Level Agreement. The CCTV 
budget for 18/19 was £175,325. 

 

5.0 WHERE WE ARE NOW  
 
5.1 Key actions have been identified and a 3 stage approach to service improvement: 
 

Stage 1 
 

Modernisation of the Control room to a new digital platform. Capital spending has 
been secured and improvements to the control room infrastructure are taking place 
over the summer.  

 
Stage 2 

 
Shift rotas. Feedback from partners suggested that our shift rotas were not meeting 
key demands. A review of rotas has been conducted and a new rota, subject to staff 
and union consultation, has been proposed. The times proposed are: 

 
Monday – Weds 9am – 9pm 
Thursday  10am – 4pm 
Fri – Sat  9am – 3am 
Sunday  6pm – midnight. 

 
Consultation with Unions and Staff are currently taking place. 

 
Stage 3 

 
Review of cameras and placement. Working with Police partners we are reviewing 
current camera locations and their current fitness for purpose. The Protection of 
Freedoms Act requires public bodies to consider the impact of CCTV on an 
individual’s Human Rights. As part of the review a privacy impact assessment will be 
made assessing the need for a camera in a location. 

 
As part of this review we need to look at replacing existing camera stock with new 
modern digital cameras and possibly reducing number of cameras in operation. 
Capital funding would need to be sought to pay for any upgrade. 

 
5.2 Unfortunately we were advised in March that Merthyr Valley Homes were withdrawing 

their existing funding and the required notice was given. All costs relating to CCTV are 
now met via our Revenue Support Grant. A priority action moving forward will be to 
look at external funding opportunities. 

 
5.3 Internal meetings have been taking place with other service areas with a view to better 

utilisation of our CCTV resource. Initial meetings with waste services and fly tipping 
enforcement officers have identified potential opportunities. 

 

6.0 WHERE WE WANT TO BE  
 
6.1 We aim for our CCTV Service to be a modern resilient service meeting the needs of 

partners in tackling crime and disorder in Merthyr Tydfil. 



6.2 We want to embed the CCTV service into core business of all our front line 
enforcement services. 

 

6.3 We want our CCTV service to be the lead on all camera related surveillance activities 
ensuring best use of overt and covert techniques and equipment.  

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Continue our progress on Service delivery modernisation. 
 
7.2 Secure capital funding to upgrade existing camera stock. 
 
7.3 Develop our CCTV to be the eyes and ears of all Council Services and not just seen 

as a tool for Police. 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The CCTV Service contributes to the wellbeing goals and Sustainable Development 
Priorities.  

 

 
Alyn Owen, Chief Officer Community 
Regeneration and Public Protection 

Councillor Geraint Thomas, Portfolio 
member for Regeneration and Public 

Protection.  
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

CCTV Map 
 
 

- Attached 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 

 
 
 
 
 
 
 

 


